LHH chao don cac hoc vién tham dw chwong trinh cung voi cac chuyén
gia khai van hang dau voi trong tam gitup hoc vién phat trien ky nang
khai van trong dieéu hanh & phat trien doanh nghiép

COACH the COACH

Chuong trinh dwoc tuong tic TRYC TIEP Wi Chuyén Gia Khai Ven
bang TIENG VIET vé&i 02 16 trinh hoc tap bao gom:

Chwong trinh 06 thang tré Chwong trinh 05 ngay Hoi
thanh chuyén gia Khai Van Thao phét trién ky nang Khai
dworc ICF cong nhan ) Van

HOAC
V6i Chung nhan cda Lién doan Huén Danh cho cac nha quan ly,
luyén Quéc té (ICF) dé gilp ban sén lanh dao  mudn phét trién &
sang cho c4p dé ACC. nang cao ky nang khai van

Phién 1: Ba ngay Hoéi Thao lién tiép vao ngay
23-24-25 Thang 3 Nam 2023

Phién 2: Dién ra vao Thang 5/ 6 Nam 2023

Lee Hecht Harrison
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Sau chwong trinh nay, ban c6 thé:

O Ty tin han va hiéu quahan khi khai van cho cac nha l&anh dao doanh
nghiép, ddng nghiép, cap dwdi va khach hang

Ap dung cac ky thuat va mo hinh khai van da dugc kiém chimg dé tang sw
twong tac trong qua t’r‘lnh khai vanva ,hoan toan tap trung vao cac cugcdoi
thoai trong Iuc khai van, giup mang dén hiéu suat toi da.

Q Gilp cac nba lanh dao doanh nghiép va cac nha lanh dao twong lai
L1 lam viéc hiéu qua hon.

S’ dung khai van dé phat trién stic manh ctia déi ngii nhan tai néi bo,

ting hiéu qua alaviéc tuyén dungméithdng qua cac sang kiénthay dbitrong ndi b,
lanh dao/ quan ly, tng hiéu qualam viéc nhém va tao dong lwc, gk chan va thu
hat nhirng nhan tai quan trong.

O
©
OAD

Sau khi hoc vién hoan tat chuong trinh Coach the
Coach ICF ciua LHH sé dat duwgc 60 giy dao tao huan

luyén va 10 gio c6 van can thiét dé duwoc cap ching

-
?///QACSTH chi dugc Chéng nhan Lién két (ACC) tir Lién Doan

Approved Coach Specific Training Hou i VA ~ 4 _ AA N N P ~
o Sooy Tk L Khai Van Quéc t& (ICF) - cong déng khai van lén nhat

duwoc cong nhan trén thé gigi véi hon 120 chuong
trinh dao tao bai ban toan cau.

Globally Local & Perfectly Positioned.

Vé&i hon 4000 chuyén gia tw van trén toan cau, chung toi da xay dwng déi ngli chuyén moén phat
trién tai trng quéc gia véi muc tiéu giup hoc vién thanh cong du ho & bat ki dau.

Quéc gia Van Phong Chuyén Gia
Pai Dién Tw Van

Lee Hecht Harrison
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Chwong trinh COACH the COACH Chirng nhan ICF

Bao gom: 05 ngay Hoi Thao twong tac tryc tiép tai Iop & 10 gio co van
(Mentoring) thuchiénbang tiéng viet \oi Chqyén Gia Khai Van aa LHH, truy cgp oong
khai vén tryc tuyén va hudng din thuc hién dé duoc ICF cdng nhan.

Y

60 gihuan luyén 05 ngay hai 10 gicbdran Truy ¢ Céng
(coaching thao (Mentoring) thuc khai vantruc tuyén
education) dxc hién véi Chuyén va hudng dinthuc
chimg nhan bdi ICF Gia Khai Véncta hién diee ICF
*) LHH (*) cong nhan

(*) Chi danh cho 16
trinh 06 thang ICF

Dang ky ngay, sé lwvong co han:

Pang ky tham dv

Dé bao gom VAT

DBang ky s&m (Trudc 03/03/2023) VND 73,700,000

Dang ky theo nhom (T 3 nguoi) VND 73,700,000
Chuong trinh tiéu chuan (Pang ky sau 03/03/2023) VND 77,550,000

Chuong trinh Non-ICF (05 ngay hoc) VND 38,500,000

Sé6 lwong hoc vién dang ky sé dwoc gidgi han nham tang gia tri va hanh trinh tréi nghiém
hoc tap t6t nhét cua chuwong trinh mang lgi, kém theo do la co héi hoc tap va twong tac
truc tiép véi cac Chuyén Gia Khai Vén hang dgu cda LHH (Master Coach)

Lee Hecht Harrison



Chuong trinh Coach The Coach ™ dwoc chl'fngLHH
nhan b&i Lién Poan Khai Van Quéc Té (ICF)

Truéc chuwong trinh | 4 tiéng

* Hoc vién sé duoc cap quyén adng khai \én e tuyén ala LHH tudc va trong sudt thoi gian clia chuong
trinh dé tién hanh ty danh gia va doc tai liéu trwdc khi tham dy chuwong trinh.

Thang 3 30 Gie
03 ngay Hai Thao lién tiép phat trién ki nang . Hoc vién sé duoc hoc tap va theo sat .
. A . . ~ B 0>
- M6 hinh Khai Van Dya Trén K&t Qua béi Chuyen Gia Khai Van caa LAH 5
(Results Based Coaching Model) giup ban than co co héi ren luyén cac ‘5{
- S&uthong lé khai van ky nang moi.
« 11 Nang lyc Khai Van ICF * Hoc cac ky nang khai van co ban can
thiét dwoc yéu cau khi sir dung trong
B . thuc té.
Thang5 6 Gier Phién Il
Phién cé van 1:1 (*) Phién cé van nhom (*)
E.: Chuyén gia Khai Van LHH thyc hién Chuyén gia Khai Van LHH thyc hién phién
§ phién ¢é van danh cho hoc vién tham dv cé van danh cho hoc vién tham du chuwong E
% chuong trinh dé danh gia két qua thyc trinh dé danh gia két qua thyc hanh thyc té %
= hanh thyc té cda hoc vién vai déi twong cda hoc vién vai déi twong duoc khai van 2
-(:% duwoc khai van cua ho cla ho =
SN . 1x1.5-2giomdiphiénbao gom thoi  * 2X 1.5 -2 gibmai phién bao gom thoi
k= . P gian chuan bj
2 gian chuan bj
>
=8 Thang6 16 Giv Phién ||
7] Tiép tuc thyc hien 02 ngay Hai Thao Ban sé c6 co hai thyc hanh khai van theo
:_:3 con lai dé xem xét va tai cang cé kién nhom ba thanh vién va nhan phan hoi truc I
28 thie tir Phién |, thao luan va tiép tuc giai tiép tir cac Chuyén Gia Khai Van cda LHH. -
S quyét cac van dé chung, hiéu vé dao duc Buéi hoc sé bao gom thém cac huéng dan 923
trong huan luyén; ndm virng cac nang luc vé quy trinh dé dat dugc ching nhan ACC
ICF; ky thuat khai vdn nang cao cua ICF
Théng 6-8 4 Gio Sau Phién Il
N Phién cé van 1:1 (*) Phién c6 van nhom (*)
< Chuyén gia Khai Van LHH thyc hién Chuyén gia Khai Van LHH thyc hién phién
§ phién cé van danh cho hoc vién tham dv cé van danh cho hoc vién tham du chuwong ;sg_
S chuong trinh dé danh gia két qua thyc trinh dé danh gia két qua thyc hanh thyc té 4
% hanh thuc té cha hoc vién véi déi twong cda hoc vién vgi déi twong duoc khai van g
¥ duoc khai van cda ho cda ho on
@ . x- A " .
=3 . 1x1.5-2gioméiphiénbaogomthei  ° 1X1.5-2giomoiphién bao gom thoi

gian chuan bj gian chuan bi

(*) Chidanh cho /3 trinh
06 thang ICF



LHH

Chuong trinh Coach The Coach ™ dwoc chirtng nhan béi
Lién Poan Khai Van Quéc Té (ICF)

«  Mb hinh Khai vén duatrén k& qué (LHH'’s Results-Based Coaching
Model)

« 6thong lé khai van (LHH’s Six Coaching Practices)

*  Nhiing ky thuat/ cong cu khai van ttr co’ ban dén nang cao

* MO0 hinh "Thay Pbi Hanh Vi” va danh gia mirc dd sdn sang clia ngudi
dwoc khai van

» Dao dirc nghé nghiép va tiéu chuan hanh ngheé ctia mét chuyén gia khai
van dwgc hiép héi khai van quéc té (ICF) cdng nhan

*  Hudng dan dnh i bén than nhu mat chuyén gia khai van ndi bd va chuyén gia khai vén i do

* Huong dan dé lay dwoc ching chi Hiép hoi khai van quoc té
(ICF) va tiep tuc phat trien sy nghiép ctiia mét chuyén gia khai van

« Nhingcéa nhan mubn b& dau mdt odng viée, bén thoi gian hosc toan thoi gian,
Voi ¥ cach la mt nha Khai van doanh nghiép, Khai van kinh doanh
(Business Coach) hodc khai van nghé nghiép (Career Coach)

»  Cac nha quan ly & lanh dao mudn % thanh chuyén gia khai van noi
b6 dé tao ra nhieu thanh qua hon, bén vilng hon tr viéc khai ven chuyén nghiép.

» Cac nha lanh dao va quan |y muon phét tiéncéc K/ néng dé khai vannhém
wammgrﬁbﬁmhéwwa\éanﬁQcénMuchéndéydawmkétaia
mét chuong tinh Khai van dugc ching nhén

Lee Hecht Harrison
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Trong hon 25 nam kinh nghiem & vai tro lanh dao, 05 nam gan day nhat Ms.
Duyén tap trung khai van va dao tao nhleu quan ly cap trung trong hanh
trinh chuyén déi sang vai trd Quan Iy cap cao cla ho va cb van cho nhitng
tai ndng tré tidm ndng nham thic ddy sw phét trién ky ndng lanh dao trén
hanh trinh phat trién sy nghiép cta ho phu hop véi ké hoach ké nhiém
doanh nghiép dang hwéng téi

Duyen Dao

Associate Executive Coach
(HCM Based)

Coaching Hours

1 ’m + Profess:onal Certified Coach

International Coach Federation

Téng quan

Ms. Duyén la Executive Coach & Senior Consultant cia Lee Hecht Harrison
Viét Nam. C6 4y da dat dwoc chirng chi Associate Certified Coach (ACC)
cla ICF va chirng chi Executive Coach cGa LHH. Cé 4y dang chuan bi 14y
chirng chi PCC (Professional Certified Coach) ctia Hiép hoi Khai van quéc té
(ICF).

Sau khi tét nghiép dai hoc Kinh té TP.HCM, Ms. Duyé&n hoan thanh ching chi
sau dai hoc cta Pai hoc Nottingham, Anh qudc. Ms. Duyén bat dau sw
nghiép trong mang Nhan sw v&i nganh quan tri khach san trwéc khi chuyén
sang nganh tiéu dung nhanh vao nam 2009. Vi tri Giam dbc Nhan sy Khu
vuc Dong A cua cb tai British American Tobacco (BAT) da dwa c6 1én dinh
cao sw nghiép nhan sy sau khi dwoc luan chuyén vao nhiéu vai tro khac
nhau tir Déi tac chién lwoc dén cac vai trd quan ly viing tai Viét Nam va trong
khu vwec Chau A Théi Binh Dwong, vi du: Trwdng phong Nhan sy - BAT
Campuchia, Giam dbc AsPac Talent & OE, Trwédng dai dién Viét Nam &
Giam déc nhan sy EAA (Viét Nam, Campuchia & Philippines).

V6&i dam mé phat trién con ngudi, Ms. Duyén da va dang tap trung vao viéc
nang cao ky nang khai van & huén luyén nhan sy trong subt 10 nam qua.
Trong 05 ndm lam viéc tai BAT vdi vai trd 1&nh dao cao cép, cd 4y luén déng
vai trd then chét trong chién lwgc xay dung, phat trién nhan tai théng qua
chuyén mon khai van & dao tao nhirng quan ly cép trung trong hanh trinh
thang tién cta ho 1én céc vi tri cao hon cla doanh nghiép. V&i triét Iy rd rang
vé nang cao k§ nang cho nguwdi khac 1a nang cao k§ nang cho ban than, co
4y da quyét dinh roi cong ty vao ndm 2020 va danh 100% thdi gian ctia minh
v&i tw cach la Executive Coaching, tap trung vao phat trién 1anh dao va hanh
trmh chuyén déi vai tro ma&i cho céc quan ly cap trung. Hon hét, C6 con la cb
van cho chwong trinh C6 vAn SME 1: 1 va hang ndm, sé c6 tlr 1 dén 2 nguoi
duwoc cb cb van la CEO khéi nghiép, ho dwoc giao nhiém vu cung cd hoach
dinh chién Iwoc kinh doanh. Nam 2021 14 trdn 5 ndm cda co vai vai trd Co
van cho chuong trinh nay.

Lich str lam viéc v&i cac khach hang doanh nghiép:
British American Tobacco Vietnam (BAT), Generali, Sunlife, Minh Long,

Servier, PVA (Prudential Vietham Assurance) ...

6
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LINH VUC CHUYEN MON
Khai van diéu hanh

Phat trién kha nang Ianh dao
Lap ké hoach chién lwoc
Chuyén dbi va thay dbéi
doanh nghiép

DOI TUONG KHAI VAN

Ban quan tri/lLanh dao cép cao
CAc cap quan ly khac nhau
Nhan s tiém néng

Chud doanh nghiép

KINHN GHIEM TRONG NGANH:
Quan tri khach san

San xuét

Thuwong mai

Tiéu dung nhanh

VI TRi DA TUNG BAM NHIEM:
Tdng giam déc

Giam déc nhan sy

KINH NGHIEM LAM VIEC
QUOC TE:

Lam viéc trong nhiéu moi

trdng da van hoa

Lam viéc trong ca cong ty da
quéc gia va noi dia

Sinh séng va lam viéc tai Viét
Nam, Campuchia, Myanma,
Philipine

BANG CAP:

Chtr chi sau dai hoc ctia Pai hoc
Nottingham, Anh quéc — Nganh
quan tri du lich

CHUNG CHi BO SUNG:
Associate Certified Coach, ICF
LHH Executive Coach
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Hon 15 nam kinh nghiém trong cac nganh da dang (khach san, béat dong
san, thoi trang, truyén hinh, hau can, quang céo, goi xe codng nghe fintech);
mai trvdng van phong, nha kho va nha may. Hon 10 ndm lam viéc tryc tiép
v&i Ch tich, Tong giam déc va Giam déc diéu hanh cong ty.

C6 chirng chi vé& Business Coaching, Life Coaching & NLP.

Ha Pham

Coach
(HCM Based)

Coaching/mentoring hours

500+

Tong quan:

Ms. Ha la C6 van tai LHH Viét Nam. C6 &y c6 chuyén mén dao tao cac kj nang:
quan ly thoi gian va wu tién cong viéc, phat trién nhan tai, giao tiép hiéu qua, quan
ly qua nhirng giai doan thay ddi, tw duy chién lwoc, thac day gan két dsi ngi. Gan
day, co 4y lam viéc cho Be Group v&i 03 vai trd quan trong: Chuyén gia khai van
ndi bo, quan ly sw gén két doi ngid, quan Iy van hanh.

Ms. Ha con la Nguoi sang 1ap & Cha sé hivu clia Gemini Fashions, véi nhiéu dia
diém ban & va truc tuyén. Trong thoi gian diéu hanh céng viéc kinh doanh thanh
cbng nay, Ms. Ha ciing tré thanh Giam dbc ctia 01 chudi nha hang BBQ Viét Nam,
giam séat 11 dia diém nhwong quyén trén toan qudc; phu trach tuyén dung, lap
ngan sach va ké hoach tai chinh.

Su nghiép ctia c6 c6 budc tién nhay vot tré thanh Giam déc diéu hanh cip cao
Kiém soat chat lwong, dong thdi 1a Giam déc diéu hanh cép cao PR & Marketing
trong 3 ndm tai An Vién Group, cd thiét lap va thwc hién cac tiéu chuan kiém soéat
chat lwgng cho cac bd phan phan phéi va dich vu khach hang, chwong trinh giam
séat khiéu nai cla khéach hang, gap g& béo chi, cong ty cac sw kién va cac cudc
hop VIP véi cac chinh pht quéc té.

Ms. Ha tiép tuc lam tro' ly diéu hanh cho Chu tich HPQT tai Identity Agency / The
Color Club, diéu hanh dw an quan ly LEAN va trién khai phwong phap thiét lap
héa don méi. Vi tri clia cd cling bao gdm Nha san xuét cho cac dw an phim va
nhiép anh, quan ly dw &n cho cac khéach hang trong nwéc.

LINH VUC CHUYEN MON

Ky nang lanh dao

Ky nang quan ly va Ién ké hoach
Pat muc tiéu & wu tién

Cai thién sy tap trung va sy hiéu
qua trong cong viéc

Phat trién mdi quan hé va sw
nghiép

Can bang cong viéc va cudc

sbng

DOI TUONG KHAI VAN:

Quan ly cac cép

Nguwdi méi tbt nghiép dai hoc

BANG CAP:

C& nhan Khoa tiéng Anh — Dai
hoc Ha Noi

Hoc vién du lich va quan tri khach
san Ha Noi

CHUNG CHIi BO SUNG:

Business Coaching (Business
Fundamentals), FE Academy
Life Coaching Certificate
Course (Advanced), The
Academy of Modern Applied
Psychology

Neuro Linguistic Programming
(NLP) Practitioner, American
Board for Hypnotherapy and
NLP

Front Office Operations,
Vietnam Tourism Certification
Board sponsored by Belgium
Government.




ADVISORY

LHH Master Coach
|ICF-PCC accredited Executive Coach

Gary Malcolm

Gary tham gia diéu hanh LHH VN vao 2010. Trong sudt 18
nam lam viéc tai Viét Nam, Gary c6 kha nang phat trién sw
hiéu biét sau réng cla minhvé van héa Viét Nam dé tlr dé
&ng dung nhirng kinh nghiém thuc tién cta 6ng vao béi canh

thi trwdng ndi dia.

Gary da va dang khai van cho l&anh dao cap cao va nhirng
quan ly chuan bj tré thanh 1anh dao cép cao clta nhitng tap
doan lén. Ong 4y dan dat sy phat trién cta nhitng chwong
trinh ndi bat ma LHH VN dang cung cap cho thi truéng nhw
Career Transition, Executive Coaching va Assessment trén

cwong vi quan Iy cao cap nhét.

Gary dwoc dao tao tai Uc va hoan thanh chwong trinh sau dai
hoc tai UT Sydney. Ong 4y tét nghiép trwdng Cao dang Quan
sw Hoang gia-Duntroon; la mét Master Coach ciia LHH; mét
Chuyén gia khai van cép cao dwoc ICF-PCC cdng nhan; va
dwoc chirng nhan trong cac bai danh gia MBTI, Apollo Profile

va Hogan.

Our Credentials

| Human

Capital
7 e

Mj

* 20 nam kinh nghiém trong vai
trd Chuyén gia khai van cép
cao, nha lanh dao va giang

vién chuyén nghiép.

« Hon 1,750 gi®& khai van cho
ban quan tri ctia cac tap doan

da quéc gia.

« Gary c6 nhiéu kinh nghiém
lam viéc v&i cac 1anh dao cip
cao va nhan sy trén khap
Chau A, Bac My, Chau Au va
Trung Béng.

Profess:onal Certified Coach

International Coach Federation

Lee Hecht Harrison c6 hon 4000 huén luyén vién trén toan cau, nhitng Chuyén gia khai van

cho cac giam dbc diéu hanh cap cao trong hau hét moi nganh ap dung md hinh khai van va

thue tién khai van cla LHH. Cac chuwong trinh khai van diéu hanh tirng doat giai thwéng cla

chang tdi dwoc nhiéu té chirc toan cau san don.



Thong tin lién hé:

Mr. Thien Nhan
Business Development Manager

Lee Hecht Harrison
Tel: 078 370 7087
Email: nhan.pham@Ihh.com.vn

Scan ma QR bén dudi dé dang ky chuwong
trinh. Chung toi sé lién hé vai ban trong
thoi gian sdm nhat.

Lee Hecht Harrison




	Slide 1: Bạn đã sẵn sàng trở  thành Chuyên Gia Khai  Vấn được ICF chứng  nhận?
	Slide 2
	Slide 3: Chương trình COACH the COACH Chứng nhận ICF
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

